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St Paul's Primary School is nestled in Kenya’s lush Tigoni zone. But a large fraction of the school’s

800 pupils are not originally from here. Many of their families migrated from further west, seeking

employment on one of the many tea farms the region is known for. Consequently, a significant

number of these students do not speak the language spoken in the area, making learning and

teaching that much more difficult.

In densely-populated neighborhoods dotting

the outskirts of Nairobi, 12 underserved

schools including St Paul’s Primary drove

change in their communities by participating

in a project designed to build knowledge and

capacity. With the power of Worldreader’s

BookSmart app, educators participating in

the School Leadership Project gained data

about their pupils’ reading habits, that

allowed them to make data-led decisions in

their classrooms.

The wages earned by tea pickers are not substantial, and families in the community struggle to get

food and necessities. One teacher notes that “some kids eat in the evening and in the morning they

don't take anything, so when they come in the school they cannot even concentrate.”

Despite a feeding program and a team of exceptional educators, St Paul's Primary school is faced

with challenges. The classes are packed with an average of 45-50 pupils, and a scarcity of teachers

means that some staff members are teaching twice the average amount of lessons.

Digital books, data, and the drive for impact
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One of them is Deputy head teacher, Leah

Wanjiru Kihuha, a veteran educator with nearly

25 years of experience under her belt. Inspired by

her favorite teacher, her mother, Leah always

knew she wanted to be an educator. Her love of

children is evident not just in the weekdays she

spends inspiring her pupils, but the Sundays she

dedicates to teaching children at her church.

So what are Leah’s roles as Deputy head teacher? She’s in charge of behavior, ensuring lessons

are being attended, observing the teachers, and issuing chalks, pens, and books to the staff and

students. But that’s only in addition to the main role – the teaching. Leah teaches science in

grade four, five, seven and eight, home science in grade six, and physical education in grade

seven. That’s a staggering 26 weekly lessons for one teacher as opposed to the average of 12 in

an adequately staffed school.

Since the implementation of the School Leadership Project and the BookSmart app, Leah has

noticed incredible benefits in her classroom such as increased comprehension of reading

material, but one of the most special perhaps was the self-confidence boost she saw in her

young readers. Leah likes to read from BookSmart aloud to her class, offering incentives like a

biscuit or cake for those who answer questions about the story correctly. 

This healthy competition has created more excitement and interaction with the story and each

other than Leah anticipated. Before the project, she notes that many students were too shy to 
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stand in front of the room and answer questions, even if they knew the answer. Now, she notes that

even those students that usually struggled to answer at all, are visibly trying to engage – trying to

open up. Some who do not even speak the language are making a real effort to participate. 

She plans to continue using these tools in the classroom and has even shared the resources with

other teachers and a few parents that have smartphones of their own.

“You can see that they want to

try and answer the question

because there is something you

have promised them…,” Leah

explains. “I am going to give you

this, I am going to give you a pen.

So they are competing to answer

the question. So even those

students that are down, they

could not talk, they could not

answer anything, you can see

that they are trying because they

are trying to open up… you can

see now even the performance is

changing in the class.”
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